Maryland Leads:
Staff Support and Retention
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TRANSFORM YOUR SCHOOLS

Why It Matters %”Vﬂ

Teachers are at the heart of students learning. In these times where Leaders who pay attention to
teachers are stretched thin and struggling because of the past two systems and cultivate healthy
disruptive and challenging years, an intentional focus on supporting and work environments will
retaining staff is paramount to student success. With this initiative, contribute directly to increased
districts and school leaders can engage an outside partner for strategic teacher retention and, within it,

counsel, expanded bandwidth, and proven expertise. improved student outcomes

Partner With Us @)
We are approved to support in all aspects of the Staffing Support & Kerri Briggs, Ph.D.
Retention initiative: Partner, Ed Direction
e Lead strategic planning kbriggs@eddirection.org
e Conduct needs assessments, stakeholder feedback, program (202) 363-4573

evaluation, sustainable planning

e Provide support with marketing and communication of new
programs




